MEMORANDUM
Date: 15 October 2019
TO: Library Manager
From: Director 
Subject: Response to Grant Proposal Draft Budget
The presented literacy project proposed budget seems impressive and comprehensive since it matches the founding source stipulation in that it categorizes and includes the essential area of applications that include; temporary staff salaries, software, travel, and consultant contracts. However, the presented budget might be effective, the probability of winning the American Foundation for Information Literacy grant can be escalated by; including a column that presents the amount of return from each need after reinforcing or implementing it, and a small reduction of the total amount presented ($ 139, 000) to match the grantor projected amount ($ 125,000). 
It is important to prove to the grantor that even after the granted amount is exhausted, the project will still flourish without any insufficiency. The selected officials must brainstorm the return after addressing all needs and the probability of sustaining the non-return activities. Additionally, the discussed, evaluated, and filtered data should then be included in the literacy project budget; each a separate column making it visible for the proposed recipient. Notably, the intended amount for fulfilling each need as addressed in the presented budget should not be higher than the projected return since this might prove the inefficiency of the project to support itself in the future. 
[bookmark: _GoBack]On the other hand, the presented amount in the proposed budget exceeds the grantor maximum allowable funds with $14, 000 ($ 139, 000- $125, 000). The grant guideline provided by the American Foundation for Information Literacy strictly indicates that that the requested amount should not exceed the projected amount thus, failing to comply with the budgetary might foster disqualification from the granting list; this might cause a great setback for our project making it hard to accomplish in future. Lastly, an adjustment in the bare-bones plan, and other objectivities have to be made to match the grantor budget. 
Best Regard,
The Managing Director.  


